
OVERVIEW
This training programme covers a range of powerful tools and techniques that are
essential for effective problem solving and decision making in the business
context. Participants will gain practical skills and knowledge that can be
immediately applied in their roles, leading to improved outcomes and greater
success for their business.

LEARNING OUTCOMES
Participation in this course will give you:

An awareness of a range of decision making tools that are proven within a

business environment; including but not limited to Ishikawa, Force Field Analysis,

The 5 Whys 

Knowledge of how to facilitate high impact meetings that drive outcomes and

action points 

Ability to identify suitable decision making tools, that are fit for purpose 

Knowledge of how parallel thinking can be used to streamline the decision making

process 

High Impact MeetingsHigh Impact Meetings
and Decision Makingand Decision Making  

FORMAT
Delivered virtually 
3 Hours

PRICE
£125 (per participant)

TO BOOK
academy@fact3.co.uk

This course is available for delivery in your workplace to a group of up to 10 participants, cost £500

A C A D E M Y
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