
OVERVIEW
Effective communication stands as a cornerstone for success. This course is designed to
empower individuals with the skills and strategies needed to elevate their communication
prowess to new heights. 

LEARNING OUTCOMES
Participation in this course will give you:

 Knowledge of the nuances and challenges that Face-to-Face and Virtual

Communication can pose 

Awareness of the importance of both Big Talk and Small Talk and when to use

each 

Knowledge of how the Tuckman Model is used to aid lines of communication

during team development (Forming, Storming, Norming, Performing, and

Adjourning)

Ability to use Story telling to communicate: Crafting compelling narratives to

engage and inspire team members. Utilising storytelling as a tool for conveying

complex ideas, values, and vision

 Awareness of Teamship: Fostering a collaborative and inclusive team culture.

Building trust and promoting open communication within teams

Ability to give feedback: The importance of feedback in employee development

and performance improvement. Techniques for delivering constructive feedback

in a manner that inspires growth and motivation

High ImpactHigh Impact
CommunicationCommunication

FORMAT
Delivered virtually
3 Hours

PRICE
£125 (per participant)

TO BOOK
academy@fact3.co.uk

This course is available for delivery in your workplace to a group of up to 10 participants, cost £500
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