
OVERVIEW
In today's dynamic business environment, it is crucial for non-finance
managers to possess a fundamental understanding of financial principles to
make informed decisions that contribute to organisational success. The
"Finance for Non-Finance Managers" training session aims to demystify finance,
providing participants with the essential knowledge and skills to interpret
financial statements, assess profitability, and manage risks effectively.

LEARNING OUTCOMES
Participation in this course will give you:

A knowledge of Financial Statements:

Introduction to the basics of financial reporting.

Decoding the language of financial statements: Income Statement,

Balance Sheet, and Cash Flow Statement.

Interpreting key financial metrics for informed decision-making.

A knowledge of Profit and Loss Analysis:

Unravelling the components of the Profit and Loss Statement.

Identifying revenue streams, cost structures, and profitability ratios.

Analysing financial performance to gauge business health.

A knowledge of Balance Sheets:

Grasping the concept of assets, liabilities, and equity.

Exploring the role of the Balance Sheet in assessing financial stability.

Understanding the impact of financial decisions on the Balance Sheet.

An awareness of Risk Management Essentials:

Introduction to financial risk and its various forms.

Evaluating risk exposure and assessing its potential impact.

Strategies for mitigating financial risks and ensuring business resilience.
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FORMAT
FACT3 Ram Mill or Spinningfields Office
5 Hours

PRICE
£175 (per participant)

TO BOOK
academy@fact3.co.uk

This course is available for delivery in your workplace to a group of up to 10 participants, at a
cost of £750
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