
OVERVIEW
As SMEs navigate challenges and opportunities, the need for skilled coaches and
mentors within their ranks has become paramount. This course is designed to equip
individuals with the essential skills and knowledge to thrive in Coaching and Mentoring
roles and help reach organisational objectives and goals. 

LEARNING OUTCOMES
Participation in this course will give you:

Day 1
Familiarity with various coaching and mentoring strategies such as:

One-on-One Mentoring

Mentoring Panel or Committee

Functional Mentoring

Peer Mentoring

Group Mentoring

Understanding distinctions in coaching and mentoring, discerning the optimal

method for best practice.

Day 2

Proficiency in reflecting on Day 1 through:

Implementing learned concepts

Engaging in discussions to explore personal insights

Developing a comprehensive coaching and mentoring plan

Coaching and MentoringCoaching and Mentoring  

FORMAT
Delivered Virtually 
(2 x 3 hours) 

PRICE 
£250 (per participant)

TO BOOK
academy@fact3.co.uk

This course is available for delivery in your workplace to a group of up to 10 participants, at
a cost of £1000

A C A D E M Y
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